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Document reference: WL-MMD-07-XX-RP-U-1000-Appendix N 

 

Information class: Standard 
 

This document is issued for the party which commissioned it and for specific purposes connected with the above-

captioned project only. It should not be relied upon by any other party or used for any other purpose. 

We accept no responsibility for the consequences of this document being relied upon by any other party, or being 

used for any other purpose, or containing any error or omission which is due to an error or omission in data supplied 

to us by other parties. 

This document contains confidential information and proprietary intellectual property. It should not be shown to other 

parties without consent from us and from the party which commissioned it. 

This report has been pr epared sol el y for use by the party which commissi oned it (the ‘Client’) i n connecti on with the capti oned proj ect.  It  should not be used for any other  purpose. N o person other than the Client or any party who has expressl y agreed ter ms of r eliance with us (the ‘Reci pient(s)’) may rel y on the content, i nformati on or any vi ews expressed i n the repor t. We accept no duty of care, responsi bility or liability to any other r eci pient of  thi s document. This r eport is  confi denti al and contains  pr opri etar y intell ectual property.  

No representati on, warranty or under taki ng, expr ess  or i mplied, is  made and no responsi bility or liability is accepted by us to any party other than the Cli ent or any Reci pient(s),  as  to the accuracy or completeness of the i nformati on contai ned i n this r eport.  For  the avoidance of doubt this r eport does  n ot in any way purport to i nclude any legal , insur ance or fi nanci al advice or opi nion.  

We disclai m all and any liability whether arising i n tort or contrac t or  other wise which it  might otherwise have to any party other than the Cli ent or the Reci pient(s),  in r espect of this  report , or any infor mation attri buted to i t.  

We accept no r esponsibility for any error or omission i n the r eport which is due to an error or omission i n data, infor mation or statements supplied to us  by other par ties  incl udi ng the client (‘D ata’). We have not i ndependentl y verified such D ata and have assumed it to be accurate, complete, reli abl e and current as of the date of such infor mation.  

Forecasts presented i n this document were pr epared usi ng Data and the report  is dependent or based on D ata. Inevitabl y, some of the assumptions used to develop the for ecasts will not be realised and unantici pated events and circumstances may occur. C onsequentl y M ott MacDonal d does not guarantee or warr ant the concl usi ons  contained i n the repor t as there are li kel y to be differ ences between the for ecas ts and the ac tual results and those di ffer ences may be material.  Whil e we consi der that the infor mation and opini ons gi ven i n this r eport are sound all parti es must rel y on their own skill and j udgement when making use of it .  
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1 Appendix N - Warrington Western Link- 

Scheme Delivery Programme 

The document presents the detailed delivery programme for future stages of Western Link. 

The future delivery programme is split into distinct stages as follows: 

● Preparation for Stage 3. This includes progression of ecology surveys, further land and legal 

reviews including further land referencing; liaison with statutory bodies; liaison with the public 

and stakeholders; scoping and arranging access for further survey work as well as liaison 

with the DfT over the submitted OBC. The purpose of this stage is maintain project 

momentum and place the council in a strong position to commence Stage 3 fully, following 

fund approval. It therefore concludes in May 2018. 

● Stage 3 which focusses on development of the design and land investigations to a point 

where there is appropriate certainty on the route alignment and land requirements to: submit 

a planning application; seek council resolution on CPO and commence procurement of a 

Design and Build (D&B) contractor to deliver stage 4 (Early contractor involvement will be 

provided in stage 3 via the Scape framework). Stage 3 concludes in May 2019 with a full 

gateway review. 

● Stage 4A during which: a D&B contractor will be procured; planning permission will be 

determined and the final CPO will be prepared. Stage 4A concludes in October 2019 with: 

Project Board approval of the D&B contractor selection; granting of planning permission and 

making of the CPO. 

● Stage 4B where the D&B contractor will progress the detailed scheme design and prepare a 

target cost. It is also during this stage that a public inquiry is expected to occur and a final 

business case will be submitted to DfT. Stage 4B concluded in February 2021 with: a full 

gateway review: Secretary of State (SofS) decision on the Inquiry, DfT approval of the FBC 

and D&B contract award. 

● Stage 5 is the construction stage during which the scheme will be built and be handed over 

to WBC. The scheme is expected to be complete in January 2024. 

Additionally, tasks have been grouped into the following work packages: 

● Work Package 0 – Project Management, Governance and Review 

● Work Package 1 – Technical Design and Approvals 

● Work Package 2 – Planning 

● Work Package 3 – Procurement 

● Work Package 4 – Land, CPO and Public Inquiry 

● Work Package 5 – Business Case 

 

 

 

 

 



ID Task Name Duration Start Finish Predecessors

1

2 Western Link Delivery Programme 1576 days Fri 22/12/17 Fri 05/01/24

3 OBC Submission to DfT 0 days Fri 22/12/17 Fri 22/12/17

4

5 Preparation for Stage 3 143 days Fri 22/12/17 Tue 10/07/18

6 Project Management 110 days Fri 22/12/17 Thu 24/05/18

7 Board Meetings 80 days Wed 17/01/18 Wed 09/05/18

8 PBM1 0 days Wed 17/01/18 Wed 17/01/18 3FS+19 days

9 PBM2 0 days Wed 14/02/18 Wed 14/02/18 8FS+20 days

10 PBM3 0 days Wed 14/03/18 Wed 14/03/18 9FS+20 days

11 PBM4 0 days Wed 11/04/18 Wed 11/04/18 10FS+20 days

12 PBM5 0 days Wed 09/05/18 Wed 09/05/18 11FS+20 days

13 Communications 110 days Fri 22/12/17 Thu 24/05/18

14 Respond to Public and Press Queries 110 days Fri 22/12/17 Thu 24/05/18 3

15 Residents and Stakeholder Meetings 110 days Fri 22/12/17 Thu 24/05/18 3

16 Targeted Consultation 80 days Fri 22/12/17 Thu 12/04/18

17 Develop Location Connection Options 20 days Fri 22/12/17 Thu 18/01/18 3

18 Model Local Connection Options 20 days Fri 19/01/18 Thu 15/02/18 17

19 Prepare drawings and material 10 days Fri 16/02/18 Thu 01/03/18 18

20 Consultation 15 days Fri 02/03/18 Thu 22/03/18 19

21 Write Up 15 days Fri 23/03/18 Thu 12/04/18 20

22 Environment 143 days Fri 22/12/17 Tue 10/07/18

23 Ecology Surveys 115 days Fri 22/12/17 Thu 31/05/18

24 Scope Survey Requirements 15 days Fri 22/12/17 Thu 11/01/18 3

25 Clearance Surveys for GI 15 days Fri 12/01/18 Thu 01/02/18 24

26 Over Wintering Birds 40 days Fri 22/12/17 Thu 15/02/18

27 Lead in 0 days Fri 22/12/17 Fri 22/12/17 3

28 Survey 40 days Fri 22/12/17 Thu 15/02/18 27

29 Badgers 100 days Fri 12/01/18 Thu 31/05/18 24

30 Lead in 40 days Fri 12/01/18 Thu 08/03/18 24

31 Survey 60 days Fri 09/03/18 Thu 31/05/18 30

32 Otter 80 days Fri 12/01/18 Thu 03/05/18 24

33 Lead in 40 days Fri 12/01/18 Thu 08/03/18 24

34 Survey 40 days Fri 09/03/18 Thu 03/05/18 33

35 Bats 90 days Fri 12/01/18 Thu 17/05/18 24

36 Lead in 50 days Fri 12/01/18 Thu 22/03/18 24

37 PRA 20 days Fri 23/03/18 Thu 19/04/18 36

38 Evening and Dawn Surveys 20 days Fri 20/04/18 Thu 17/05/18 37

39 GCN 100 days Fri 12/01/18 Thu 31/05/18 24

40 Lead in 5 days Fri 12/01/18 Thu 18/01/18 24

41 HIS 20 days Fri 19/01/18 Thu 15/02/18 40

42 Lead in 15 days Fri 16/02/18 Thu 08/03/18 41

43 Survey 60 days Fri 09/03/18 Thu 31/05/18 42

44 Reptile 100 days Fri 12/01/18 Thu 31/05/18 24

45 Lead in 50 days Fri 12/01/18 Thu 22/03/18 24

46 Survey 50 days Fri 23/03/18 Thu 31/05/18 45

47 Water Voles 100 days Fri 12/01/18 Thu 31/05/18 24

48 Lead in 60 days Fri 12/01/18 Thu 05/04/18 24

49 Survey 40 days Fri 06/04/18 Thu 31/05/18 48

50 Invertebrate 100 days Fri 12/01/18 Thu 31/05/18 24

51 Lead in 20 days Fri 12/01/18 Thu 08/02/18 24

52 Survey 80 days Fri 09/02/18 Thu 31/05/18 51

53 Invasive Species 100 days Fri 12/01/18 Thu 31/05/18 24

54 Lead in 70 days Fri 12/01/18 Thu 19/04/18 24

55 Survey 30 days Fri 20/04/18 Thu 31/05/18 54

56 HRA 40 days Fri 16/02/18 Thu 12/04/18

57 HRA Screening 40 days Fri 16/02/18 Thu 12/04/18 28

58 Further Environment Surveys 60 days Fri 12/01/18 Thu 05/04/18

59 Arboriculture 60 days Fri 12/01/18 Thu 05/04/18

60 Lead in 40 days Fri 12/01/18 Thu 08/03/18 24

61 Survey 20 days Fri 09/03/18 Thu 05/04/18 60

62 Liaison with Natural England 100 days Fri 12/01/18 Thu 31/05/18 24

63 Land and Property 110 days Fri 22/12/17 Thu 24/05/18

64 Land Referencing 30 days Fri 22/12/17 Thu 01/02/18 3

65 Legal and Land Strategy Advice 110 days Fri 22/12/17 Thu 24/05/18 3

66 OBC Clarifications 95 days Fri 19/01/18 Thu 31/05/18

67 Receive OBC Queries 10 days Fri 19/01/18 Thu 01/02/18 3FS+20 days

68 Respond to OBC Queries 10 days Fri 02/02/18 Thu 15/02/18 67

69 OBC Updates 10 days Fri 16/02/18 Thu 01/03/18 68

70 OBC Interview 3 days Tue 13/03/18 Thu 15/03/18 67FS+27 days

71 DfT Review 55 days Fri 16/03/18 Thu 31/05/18 70

72 DfT Decision 0 days Thu 31/05/18 Thu 31/05/18 71

73 Network Rail 80 days Fri 22/12/17 Thu 12/04/18

74 Form 1 80 days Fri 22/12/17 Thu 12/04/18

75 Prepare NWR Form 1 40 days Fri 22/12/17 Thu 15/02/18 3

76 Submit NWR Form 1 0 days Thu 15/02/18 Thu 15/02/18 75

77 NWR Review Period 40 days Fri 16/02/18 Thu 12/04/18 76

78 Form 1 Approval 0 days Thu 12/04/18 Thu 12/04/18 77

79 Survey Preparation 105 days Fri 22/12/17 Thu 17/05/18

80 Scope Topographical, GPR, CCTV and GI
Surveys

25 days Fri 22/12/17 Thu 25/01/18 3

81 Tender Surveys 15 days Fri 26/01/18 Thu 15/02/18 80

82 Agree Survey Access with Land Owners 75 days Fri 02/02/18 Thu 17/05/18 80,64

83 Council Executive Board Approval 8 days Fri 01/06/18 Tue 12/06/18

84 Prepare Executive Board Paper 8 days Fri 01/06/18 Tue 12/06/18 72

85 Executive Board Approval Meeting 0 days Tue 12/06/18 Tue 12/06/18 84

86 Appoint Stage 3 Team 20 days Tue 12/06/18 Tue 10/07/18

87 Issue QRF 0 days Tue 12/06/18 Tue 12/06/18 85

88 QRF Return 10 days Wed 13/06/18 Tue 26/06/18 87

89 WBC Review 10 days Wed 27/06/18 Tue 10/07/18 88

90 Appointment 0 days Tue 10/07/18 Tue 10/07/18 89

91

92 Work Package 0 - Project Management,
Governance & Review

660 days Wed 11/07/18 Tue 19/01/21

93 Stage 3 215 days Wed 11/07/18 Tue 07/05/19

94 Meetings 200 days Wed 11/07/18 Tue 16/04/19

95 Project Team Meetings 200 days Wed 11/07/18 Tue 16/04/19 90

96 Project Board Meetings 200 days Wed 11/07/18 Tue 16/04/19 90

97

98 Design, Cost, Planning, Procurement
Documents Gateway Review

20 days Tue 09/04/19 Tue 07/05/19

99 WBC Receipt of Stage 3 Information 0 days Tue 09/04/19 Tue 09/04/19 192

100 WBC Review 20 days Wed 10/04/19 Tue 07/05/19 99

101 WBC Approval 0 days Tue 07/05/19 Tue 07/05/19 100

102 CPO 0 days Tue 23/04/19 Tue 23/04/19

103 Executive Board Approval of CPO & SUO 0 days Tue 23/04/19 Tue 23/04/19 358

104 Stage 4 445 days Wed 08/05/19 Tue 19/01/21

105 Meetings 440 days Wed 08/05/19 Tue 12/01/21

106 Project Team Meetings 440 days Wed 08/05/19 Tue 12/01/21 101

107 Project Board Meetings 440 days Wed 08/05/19 Tue 12/01/21 101

108 First Stage Procurement Approval 0 days Tue 08/10/19 Tue 08/10/19

109 WBC Approve Contractor Selection 0 days Tue 08/10/19 Tue 08/10/19 343

110 Stage 4 Design and Target Cost Review 30 days Tue 08/12/20 Tue 19/01/21

111 WBC Receipt of Stage 4 Information 0 days Tue 08/12/20 Tue 08/12/20 274

112 WBC Review 30 days Wed 09/12/20 Tue 19/01/21 111

113 WBC Approval 0 days Tue 19/01/21 Tue 19/01/21 112

114

115 Work Package 1 - Design, Costs and Approvals 630 days Wed 11/07/18 Tue 08/12/20

116 Stage 3 570 days Wed 11/07/18 Tue 15/09/20

117 Surveys 120 days Wed 11/07/18 Tue 25/12/18

118 Topographical Survey 45 days Wed 11/07/18 Tue 11/09/18

119 Appoint Surveyor 10 days Wed 11/07/18 Tue 24/07/18 90

120 Surveyor Method Statement 5 days Wed 25/07/18 Tue 31/07/18 119

121 Survey Period 30 days Wed 01/08/18 Tue 11/09/18 120

122 Survey Results Issued 0 days Tue 11/09/18 Tue 11/09/18 121

123 GPR Survey 45 days Wed 11/07/18 Tue 11/09/18

124 Appoint Surveyor 10 days Wed 11/07/18 Tue 24/07/18 90

125 Surveyor Method Statement 5 days Wed 25/07/18 Tue 31/07/18 124

126 Survey Period 30 days Wed 01/08/18 Tue 11/09/18 125

127 Survey Results Issued 0 days Tue 11/09/18 Tue 11/09/18 126

128 CCTV Drainage Surveys 75 days Wed 11/07/18 Tue 23/10/18

129 Appoint Surveyor 10 days Wed 11/07/18 Tue 24/07/18 90

130 Surveyor Method Statement 5 days Wed 25/07/18 Tue 31/07/18 129

131 Survey Period 30 days Wed 12/09/18 Tue 23/10/18 127,130

132 Survey Results Issued 0 days Tue 23/10/18 Tue 23/10/18 131

133 Ground Investigation 120 days Wed 11/07/18 Tue 25/12/18

134 Appoint Surveyor 20 days Wed 11/07/18 Tue 07/08/18 90

135 Survey Period 40 days Wed 12/09/18 Tue 06/11/18 134,127,25

136 Lab Testing 20 days Wed 07/11/18 Tue 04/12/18 135

137 Survey Results Issued 0 days Tue 04/12/18 Tue 04/12/18 136

138 GI Report 15 days Wed 05/12/18 Tue 25/12/18 137

139 Traffic Modelling 75 days Wed 01/08/18 Tue 13/11/18

140 Re-Check of Model 15 days Wed 01/08/18 Tue 21/08/18 143

141 Final Stage 3 Modelling Check 15 days Wed 24/10/18 Tue 13/11/18 140,147

142 Junction Design 15 days Wed 11/07/18 Tue 31/07/18

143 Review and Update Junction Designs 15 days Wed 11/07/18 Tue 31/07/18 90

144 Highways Design 60 days Wed 12/09/18 Tue 04/12/18

145 Update GAs 15 days Wed 12/09/18 Tue 02/10/18 122,127,140

146 Update Horizontal and Vertical
Alignments (Civil 3D Model)

15 days Wed 03/10/18 Tue 23/10/18 145

147 3D Model Complete 0 days Tue 23/10/18 Tue 23/10/18 146

148 Detailed Drawings 30 days Wed 24/10/18 Tue 04/12/18

149 1:500 GAs 30 days Wed 24/10/18 Tue 04/12/18 147

150 Cross Sections & Long Sections 20 days Wed 24/10/18 Tue 20/11/18 147

151 Signage Strategy 20 days Wed 24/10/18 Tue 20/11/18 147

152 Pavement Drawings 20 days Wed 24/10/18 Tue 20/11/18 147

153 Street Lighting Layouts 20 days Wed 24/10/18 Tue 20/11/18 147

154 Accommodation works 20 days Wed 24/10/18 Tue 20/11/18 147

155 Drainage Design 50 days Wed 24/10/18 Tue 01/01/19

156 Micro drainage Model 15 days Wed 24/10/18 Tue 13/11/18 147,128,132

157 Attenuation and Pumping Design 15 days Wed 14/11/18 Tue 04/12/18 156

158 Output Microdrainge to Civil 3D Model 15 days Wed 14/11/18 Tue 04/12/18 156

159 1:500 Drainage Drawings 10 days Wed 05/12/18 Tue 18/12/18 157

160 Man Hole Schedules 10 days Wed 19/12/18 Tue 01/01/19 159

161 Utilities 80 days Wed 24/10/18 Tue 12/02/19

162 Utilities Civil 3D Model 15 days Wed 24/10/18 Tue 13/11/18 123,147

163 Output Utilities info to Navisworks 10 days Wed 14/11/18 Tue 27/11/18 162

164 Clash Detection 10 days Wed 28/11/18 Tue 11/12/18 163

165 Submit C3 Requests 5 days Wed 12/12/18 Tue 18/12/18 164

166 C3 Return Period 40 days Wed 19/12/18 Tue 12/02/19 165

167 Structures Design 90 days Wed 24/10/18 Tue 26/02/19

168 Superstructure 55 days Wed 24/10/18 Tue 08/01/19

169 Ship Canal Bridge 55 days Wed 24/10/18 Tue 08/01/19 147

170 Mersey Bridge 1 55 days Wed 24/10/18 Tue 08/01/19 147

22/12

17/01
14/02

14/03
11/04

09/05

22/12

31/05

15/02

12/04

12/06

12/06

10/07

09/04

07/05
23/04
23/04

08/10
08/10

08/12

19/01

11/09

11/09

23/10

04/12

23/10

E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B M E B
January April July October January April July October January April July October January April July October January April July October January April July October January

Task Split Milestone Summary Project Summary External Tasks External Milestone Inactive Task Inactive Milestone Inactive Summary Manual Task Duration-only Manual Summary Rollup Manual Summary Start-only Finish-only Deadline Progress

Page 1

Project: Western Link Stage 3 - O
Date: Mon 18/12/17



ID Task Name Duration Start Finish Predecessors

171 Viaduct Structures 55 days Wed 24/10/18 Tue 08/01/19 147

172 Fiddlers Ferry/Sankey Brook Bridge 55 days Wed 24/10/18 Tue 08/01/19 147

173 Liverpool Road Bridge 55 days Wed 24/10/18 Tue 08/01/19 147

174 St Helens Canal Bridge 55 days Wed 24/10/18 Tue 08/01/19 147

175 A57 Junction Bridge 55 days Wed 24/10/18 Tue 08/01/19 147

176 Produce GAs and Elevations 35 days Wed 09/01/19 Tue 26/02/19 169

177 Substructure Designs and Details 45 days Wed 26/12/18 Tue 26/02/19 138,147

178 Environment 85 days Wed 22/08/18 Tue 18/12/18

179 Landscaping Design 40 days Wed 24/10/18 Tue 18/12/18 147

180 Planting Schedules 40 days Wed 24/10/18 Tue 18/12/18 147

181 Ecological Mitigations 40 days Wed 24/10/18 Tue 18/12/18 147,23

182 Arboriculture 40 days Wed 24/10/18 Tue 18/12/18 147

183 Archaeology Assessment 40 days Wed 24/10/18 Tue 18/12/18 147

184 Heritage 40 days Wed 24/10/18 Tue 18/12/18 147

185 Air Quality Modelling 40 days Wed 22/08/18 Tue 16/10/18 140

186 Noise Modelling 40 days Wed 22/08/18 Tue 16/10/18 140

187 Construction Phasing 50 days Wed 24/10/18 Tue 01/01/19

188 Produce Construction Phasing Plan 50 days Wed 24/10/18 Tue 01/01/19 147

189 H&S/CDM 130 days Wed 22/08/18 Tue 19/02/19

190 Hazard Review Meetings 130 days Wed 22/08/18 Tue 19/02/19 140

191 Review and Update of Hazard Register 130 days Wed 22/08/18 Tue 19/02/19 140

192 Costing 30 days Wed 27/02/19 Tue 09/04/19

193 Prepare Stage 3 Cost Plan 30 days Wed 27/02/19 Tue 09/04/19 144,155,161,167,178,187

194 Stage 3 Costs Complete 0 days Tue 09/04/19 Tue 09/04/19 193

195 Statutory Approvals 570 days Wed 11/07/18 Tue 15/09/20

196 S106 Bridging rights application 90 days Wed 24/10/18 Tue 26/02/19

197 Mersey 90 days Wed 24/10/18 Tue 26/02/19 147

198 Ship Canal 90 days Wed 24/10/18 Tue 26/02/19 147

199 St Helens Canal 90 days Wed 24/10/18 Tue 26/02/19 147

200 Network Rail 570 days Wed 11/07/18 Tue 15/09/20

201 Form 2 25 days Wed 27/02/19 Tue 02/04/19

202 Prepare NWR Form 2 5 days Wed 27/02/19 Tue 05/03/19 167

203 Submit NWR Form 2 0 days Tue 05/03/19 Tue 05/03/19 202

204 NWR Review Period 20 days Wed 06/03/19 Tue 02/04/19 203

205 Form 2 Approval 0 days Tue 02/04/19 Tue 02/04/19 204

206 Network Rail Possession Booking 570 days Wed 11/07/18 Tue 15/09/20 78,90

207 Environment Agency 30 days Wed 02/01/19 Tue 12/02/19

208 AIP 30 days Wed 02/01/19 Tue 12/02/19 178,155

209 Natural England 50 days Wed 19/12/18 Tue 26/02/19

210 Approval of HRA & Mitigations 30 days Wed 19/12/18 Tue 29/01/19 181,57

211 Licenses for mitigation 20 days Wed 30/01/19 Tue 26/02/19 210

212 English Heritage 30 days Wed 19/12/18 Tue 29/01/19

213 Listed Building Consent 30 days Wed 19/12/18 Tue 29/01/19 184

214 Stage 4 295 days Wed 23/10/19 Tue 08/12/20

215 Stage 4 Design 295 days Wed 23/10/19 Tue 08/12/20

216 Design Team Meetings 250 days Wed 23/10/19 Tue 06/10/20 344

217 Surveys 125 days Wed 23/10/19 Tue 14/04/20

218 Ground Investigation 125 days Wed 23/10/19 Tue 14/04/20

219 Scope GI 15 days Wed 23/10/19 Tue 12/11/19 344

220 Agree Land Access and TM 50 days Wed 13/11/19 Tue 21/01/20 219

221 Tender Survey 20 days Wed 13/11/19 Tue 10/12/19 219

222 Appoint Surveyor 10 days Wed 11/12/19 Tue 24/12/19 221

223 Survey Period 40 days Wed 22/01/20 Tue 17/03/20 220,222

224 Lab Testing 20 days Wed 18/03/20 Tue 14/04/20 223

225 Survey Results Issued 0 days Tue 14/04/20 Tue 14/04/20 224

226 Traffic Modelling 30 days Wed 27/11/19 Tue 07/01/20

227 Review Detailed Traffic Modelling in
MMTM

25 days Wed 27/11/19 Tue 31/12/19 230

228 Provide updates to team 5 days Wed 01/01/20 Tue 07/01/20 227

229 Junction Design 25 days Wed 23/10/19 Tue 26/11/19

230 Detailed Junction Design 25 days Wed 23/10/19 Tue 26/11/19 344

231 Highways Design 140 days Wed 08/01/20 Tue 21/07/20

232 Update GAs 30 days Wed 08/01/20 Tue 18/02/20 228

233 Update Horizontal and Vertical Alignments (Civil 3D Model)40 days Wed 19/02/20 Tue 14/04/20 232

234 3D Model Complete 0 days Tue 14/04/20 Tue 14/04/20 233

235 Detailed Drawings 70 days Wed 15/04/20 Tue 21/07/20

236  1:500 GAs 70 days Wed 15/04/20 Tue 21/07/20 234

237  Cross Sections & Long Sections 70 days Wed 15/04/20 Tue 21/07/20 234

238  Signage Strategy 70 days Wed 15/04/20 Tue 21/07/20 234

239  Pavement Drawings 70 days Wed 15/04/20 Tue 21/07/20 234

240  Street Lighting Layouts 70 days Wed 15/04/20 Tue 21/07/20 234

241  Accommodation works 70 days Wed 15/04/20 Tue 21/07/20 234

242 Drainage Design 80 days Wed 15/04/20 Tue 04/08/20

243  Micro drainage Model 20 days Wed 15/04/20 Tue 12/05/20 234

244  Attenuation and Pumping Design 20 days Wed 13/05/20 Tue 09/06/20 243

245  Output Microdrainge to Civil 3D Model20 days Wed 13/05/20 Tue 09/06/20 243

246  1:500 Drainage Drawings 20 days Wed 10/06/20 Tue 07/07/20 244

247  Man Hole Schedules 20 days Wed 08/07/20 Tue 04/08/20 246

248 Utilities 110 days Wed 15/04/20 Tue 15/09/20 344

249  Utilities Civil 3D Model 70 days Wed 15/04/20 Tue 21/07/20 234

250  Output Utilities info to Navisworks 20 days Wed 22/07/20 Tue 18/08/20 249

251  Clash Detection 20 days Wed 19/08/20 Tue 15/09/20 250

252 Structures Design 110 days Wed 15/04/20 Tue 15/09/20

253  Superstructure 90 days Wed 15/04/20 Tue 18/08/20

254  Ship Canal Bridge 90 days Wed 15/04/20 Tue 18/08/20 234

255  Mersey Bridge 1 90 days Wed 15/04/20 Tue 18/08/20 234

256  Viaduct Structures 90 days Wed 15/04/20 Tue 18/08/20 234

257  Fiddlers Ferry/Sankey Brook Bridge90 days Wed 15/04/20 Tue 18/08/20 234

258  Liverpool Road Bridge 90 days Wed 15/04/20 Tue 18/08/20 234

259  St Helens Canal Bridge 90 days Wed 15/04/20 Tue 18/08/20 234

260  A57 Junction Bridge 90 days Wed 15/04/20 Tue 18/08/20 234

261  Produce GAs and Elevations 20 days Wed 19/08/20 Tue 15/09/20 254

262  Substructure Designs and Details 110 days Wed 15/04/20 Tue 15/09/20 225,234

263 Environment 90 days Wed 15/04/20 Tue 18/08/20

264  Detailed Landscaping Design 90 days Wed 15/04/20 Tue 18/08/20 234

265  Planting Schedules 90 days Wed 15/04/20 Tue 18/08/20 234

266  Ecological Mitigations 90 days Wed 15/04/20 Tue 18/08/20 234

267 H&S/CDM 230 days Wed 23/10/19 Tue 08/09/20

268  Hazard Review Meetings 230 days Wed 23/10/19 Tue 08/09/20 344

269  Review and Update of Hazard Register230 days Wed 23/10/19 Tue 08/09/20 344

270 Construction Planning 110 days Wed 15/04/20 Tue 15/09/20

271 Prepare Construction Plan 110 days Wed 15/04/20 Tue 15/09/20 234

272 Costing 60 days Wed 16/09/20 Tue 08/12/20

273  Prepare Target Cost 60 days Wed 16/09/20 Tue 08/12/20 231,242,248,252,263,271

274 Target Cost Complete 0 days Tue 08/12/20 Tue 08/12/20 273

275 Statutory Approvals 100 days Wed 15/04/20 Tue 01/09/20

276 Network Rail 100 days Wed 15/04/20 Tue 01/09/20

277 Network Rail Liaison & Residual
Approvals

100 days Wed 15/04/20 Tue 01/09/20 234

278 Environment Agency 100 days Wed 15/04/20 Tue 01/09/20

279 EA Liaison and Residual Approvals 100 days Wed 15/04/20 Tue 01/09/20 234

280

281 Work Package 2 - Planning Application 560 days Wed 17/10/18 Tue 08/12/20

282 Stage 3 145 days Wed 17/10/18 Tue 07/05/19

283 EIA 90 days Wed 17/10/18 Tue 19/02/19

284 EIA Screening 30 days Wed 24/10/18 Tue 04/12/18 147

285 Ecology 0 days Tue 29/01/19 Tue 29/01/19

286 Ecology Surveys Complete 0 days Thu 31/05/18 Thu 31/05/18 23

287 Proposed Mitigations Complete 0 days Tue 29/01/19 Tue 29/01/19 210

288 FRA 40 days Wed 05/12/18 Tue 29/01/19

289 Prepare FRA 40 days Wed 05/12/18 Tue 29/01/19 145,158

290 FRA Complete 0 days Tue 29/01/19 Tue 29/01/19 289

291 HIA 25 days Wed 19/12/18 Tue 22/01/19

292 Prepare HIA 25 days Wed 19/12/18 Tue 22/01/19 178

293 HIA Complete 0 days Tue 22/01/19 Tue 22/01/19 292

294 Contaminated Land 40 days Wed 26/12/18 Tue 19/02/19

295 Prepare CLA 40 days Wed 26/12/18 Tue 19/02/19 138

296 CLA Complete 0 days Tue 19/02/19 Tue 19/02/19 295

297 Noise and AQ 40 days Wed 17/10/18 Tue 11/12/18

298 Noise AQ Assessments 40 days Wed 17/10/18 Tue 11/12/18 185,186

299 Noise and AQ Complete 0 days Tue 11/12/18 Tue 11/12/18 298

300 Statement of Community Involvement 65 days Wed 05/12/18 Tue 05/03/19

301 Pre App Consultation 50 days Wed 05/12/18 Tue 12/02/19

302 Consultation Round 2 50 days Wed 05/12/18 Tue 12/02/19

303 Consultation Preparation 30 days Wed 05/12/18 Tue 15/01/19 148

304 Consultation 20 days Wed 16/01/19 Tue 12/02/19 303

305 Prepare SCI 15 days Wed 13/02/19 Tue 05/03/19 304

306 SCI Complete 0 days Tue 05/03/19 Tue 05/03/19 305

307 Planning Drawings 15 days Wed 27/02/19 Tue 19/03/19

308 Prepare Planning Drawings 15 days Wed 27/02/19 Tue 19/03/19 144,155,161,167,178,187

309 Planning Drawings Complete 0 days Tue 19/03/19 Tue 19/03/19 308

310 Transport Assessment 80 days Wed 14/11/18 Tue 05/03/19

311 Undertake Transport Assessment 80 days Wed 14/11/18 Tue 05/03/19 141

312 Design Access Statement 80 days Wed 14/11/18 Tue 05/03/19 141

313 Transport Assessment Complete 0 days Tue 05/03/19 Tue 05/03/19 311,312

314 Statutory Approvals for Planning in Place 0 days Tue 02/04/19 Tue 02/04/19 196,201,207,210,212

315 Prepare Planning Submission 10 days Wed 03/04/19 Tue 16/04/19 283,314,306

316 Submit Planning Application 0 days Tue 07/05/19 Tue 07/05/19 315,101

317 Stage 4 415 days Wed 08/05/19 Tue 08/12/20

318 Post Planning Consultation 40 days Wed 08/05/19 Tue 02/07/19

319 Consultation Preparation 10 days Wed 08/05/19 Tue 21/05/19 316

320 Consultation 20 days Wed 22/05/19 Tue 18/06/19 319

321 Documentation of Consultation 10 days Wed 19/06/19 Tue 02/07/19 320

322 Planning Approval 95 days Wed 08/05/19 Tue 17/09/19

323 Planning Determination Period 65 days Wed 08/05/19 Tue 06/08/19 316

324 Planning Approval Received 0 days Tue 06/08/19 Tue 06/08/19 323

325 JR Period 30 days Wed 07/08/19 Tue 17/09/19 324

326 Discharge of Planning Conditions 350 days Wed 07/08/19 Tue 08/12/20

327 Discharge Planning Conditions 350 days Wed 07/08/19 Tue 08/12/20 324

328 Pre Commencement Conditions
Discharged

0 days Tue 08/12/20 Tue 08/12/20 327

329

330  Work Package 3 - Procurement - OJEU 505 days Wed 27/02/19 Tue 02/02/21

331 Stage 3 50 days Wed 27/02/19 Tue 07/05/19

332 Prepare Brief and Tender Documents 50 days Wed 27/02/19 Tue 07/05/19 335SF

333 Stage 4 455 days Tue 07/05/19 Tue 02/02/21

334 First Stage Procurement 120 days Tue 07/05/19 Tue 22/10/19

335 Issue Procurement Documents 0 days Tue 07/05/19 Tue 07/05/19 101

336 Display OJEU Notice 0 days Tue 07/05/19 Tue 07/05/19 335

337 Issue PQQ 0 days Tue 07/05/19 Tue 07/05/19 335

338 PQQ Return Period 40 days Wed 08/05/19 Tue 02/07/19 337

339 Shortlist Bidders 10 days Wed 03/07/19 Tue 16/07/19 338

340 Issue ITT 0 days Tue 16/07/19 Tue 16/07/19 339

341 Tender Period 40 days Wed 17/07/19 Tue 10/09/19 340

342 Evaluation 20 days Wed 11/09/19 Tue 08/10/19 341

343 Contractor Selection 0 days Tue 08/10/19 Tue 08/10/19 342

344 Standstill Period 10 days Wed 09/10/19 Tue 22/10/19 343

345 Contract Award 40 days Wed 09/12/20 Tue 02/02/21
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ID Task Name Duration Start Finish Predecessors

346 Prepare and Agree D&G Contract 30 days Wed 09/12/20 Tue 19/01/21 274

347 Contract Award 0 days Tue 02/02/21 Tue 02/02/21 346,410,394,113

348

349 Work Package 4 - Land, CPO & Inquiry 625 days Wed 03/10/18 Tue 23/02/21

350 Stage 3 145 days Wed 03/10/18 Tue 23/04/19

351 CPO Preparation 145 days Wed 03/10/18 Tue 23/04/19

352 Update Land Referencing 45 days Wed 03/10/18 Tue 04/12/18 145

353 Section 16 RFIs 45 days Wed 31/10/18 Tue 01/01/19 352SS+20 days

354 Legal and Title Queries 45 days Wed 28/11/18 Tue 29/01/19 353SS+20 days

355 CPO Documentation Preparation 110 days Wed 03/10/18 Tue 05/03/19 145

356 Submission for Technical Checking 15 days Wed 06/03/19 Tue 26/03/19 355

357 Amendments from Technical Check 20 days Wed 27/03/19 Tue 23/04/19 356

358 Executive Board Approval of CPO 0 days Tue 23/04/19 Tue 23/04/19 357

359 Stopping Up Order Preparation 145 days Wed 03/10/18 Tue 23/04/19

360 Establish Extents of SUO 30 days Wed 03/10/18 Tue 13/11/18 145

361 SUO Preparation 60 days Wed 14/11/18 Tue 05/02/19 360

362 Submission for Technical Checking 20 days Wed 06/02/19 Tue 05/03/19 361

363 Amendments from Technical Check 20 days Wed 06/03/19 Tue 02/04/19 362

364 Executive Board Approval of SUO 0 days Tue 23/04/19 Tue 23/04/19 358,363

365 Stage 4 495 days Wed 03/04/19 Tue 23/02/21

366 CPO Finalisation 75 days Wed 24/04/19 Tue 06/08/19

367 Re-referencing 20 days Wed 24/04/19 Tue 21/05/19 357

368 CPO Making 30 days Wed 22/05/19 Tue 02/07/19 367

369 Submission to DfT for Confirmation 0 days Tue 06/08/19 Tue 06/08/19 368,323

370 CPO Publication 200 days Tue 03/09/19 Tue 09/06/20

371 Publication 0 days Tue 03/09/19 Tue 03/09/19 369FS+20 days

372 Representation Period 40 days Wed 04/09/19 Tue 29/10/19 371

373 Negotiation of Objections 80 days Wed 30/10/19 Tue 18/02/20 372

374 Listing for Inquiry 0 days Tue 24/12/19 Tue 24/12/19 372FS+40 days

375 Further Negotiation with Land Owners 80 days Wed 19/02/20 Tue 09/06/20 373

376 SUO Finalisation 90 days Wed 03/04/19 Tue 06/08/19

377 SUO Making 20 days Wed 03/04/19 Tue 30/04/19 363

378 Submission to DfT 0 days Tue 06/08/19 Tue 06/08/19 323,377

379 SUO Publication 200 days Tue 03/09/19 Tue 09/06/20

380 Publication 0 days Tue 03/09/19 Tue 03/09/19 378FS+20 days

381 Representation Period 40 days Wed 04/09/19 Tue 29/10/19 380

382 Negotiation of Objections 80 days Wed 30/10/19 Tue 18/02/20 381

383 Listing for Inquiry (conjoined) 0 days Tue 24/12/19 Tue 24/12/19 374

384 Further Negotiation of Objections 80 days Wed 19/02/20 Tue 09/06/20 382

385 Public Inquiry 235 days Tue 18/02/20 Tue 12/01/21

386 Pre Inquiry Meeting 0 days Tue 18/02/20 Tue 18/02/20 373,382

387 Statement of Case 35 days Wed 19/02/20 Tue 07/04/20 386

388 Collation of Documents 60 days Wed 08/04/20 Tue 30/06/20 387

389 Witness Proofs 40 days Wed 06/05/20 Tue 30/06/20 387FS+20 days

390 Rebuttal Proofs 20 days Wed 03/06/20 Tue 30/06/20 387FS+40 days

391 Inquiry 20 days Wed 01/07/20 Tue 28/07/20 390,384,375

392 Inquiry Decision Period 90 days Wed 29/07/20 Tue 01/12/20 391

393 SoS Inquiry Decision 0 days Tue 01/12/20 Tue 01/12/20 392

394 JR Period 30 days Wed 02/12/20 Tue 12/01/21 393

395 CPO Implementation 60 days Wed 02/12/20 Tue 23/02/21

396 Re Referencing 15 days Wed 02/12/20 Tue 22/12/20 393

397 Notice of Confirmation 10 days Wed 23/12/20 Tue 05/01/21 396

398 Implementation 30 days Wed 13/01/21 Tue 23/02/21 397,394

399

400 Work Package 5 455 days Wed 08/05/19 Tue 02/02/21

401 Stage 4 455 days Wed 08/05/19 Tue 02/02/21

402 Draft Final Business Case/MSBC 260 days Wed 08/05/19 Tue 05/05/20

403 Prepare Draft FBC 200 days Wed 08/05/19 Tue 11/02/20 101

404 Submit to DfT 0 days Tue 11/02/20 Tue 11/02/20 403

405 DfT Review 60 days Wed 12/02/20 Tue 05/05/20 404

406 Updated FBC/MSBC 135 days Wed 29/07/20 Tue 02/02/21

407 Update FBC/MSBC 90 days Wed 29/07/20 Tue 01/12/20 405,391

408 FBC/MSBC Submitted 0 days Tue 08/12/20 Tue 08/12/20 407,274

409 DfT Review 40 days Wed 09/12/20 Tue 02/02/21 408

410 DfT Decision 0 days Tue 02/02/21 Tue 02/02/21 409

411

412 Stage 5 - Construction 763 days Tue 02/02/21 Fri 05/01/24

413 Contract Award 0 days Tue 02/02/21 Tue 02/02/21 113,393,409,247

414 Mobilisation 15 days Wed 03/02/21 Tue 23/02/21 413

415 Site Establishment 20 days Wed 24/02/21 Tue 23/03/21 414

416 Structures 601 days Wed 24/03/21 Wed 12/07/23

417 Walton Viaduct 293 days Wed 24/03/21 Fri 06/05/22 415

418 Manchester Ship Canal Viaduct 601 days Wed 24/03/21 Wed 12/07/23 415

419 Forrest Way Bridge 423 days Wed 24/03/21 Fri 04/11/22 415

420 St Helen's Canal Bridge 108 days Wed 05/05/21 Fri 01/10/21 415FS+30 days

421 West Garston Rail Viaduct 293 days Wed 30/06/21 Fri 12/08/22 415FS+70 days

422 Road Section R1 678 days Wed 24/03/21 Fri 27/10/23

423 Series 200 40 days Wed 24/03/21 Tue 18/05/21 415

424 Series 500 50 days Wed 19/05/21 Tue 27/07/21 423

425 Series 300 50 days Wed 24/03/21 Tue 01/06/21 415

426 Series 600 South 80 days Wed 28/07/21 Tue 16/11/21 424

427 Series 600 North 200 days Wed 19/05/21 Tue 22/02/22 423

428 Complete Backfill After Deck 40 days Mon 07/11/22 Fri 30/12/22 419

429 Series 500 75 days Mon 02/01/23 Fri 14/04/23 428

430 Series 700 Pavements 130 days Mon 17/04/23 Fri 13/10/23 429

431 Series 400 VRS 10 days Thu 13/07/23 Wed 26/07/23 418

432 Series 1300 & 1400 Lighting 50 days Thu 13/07/23 Wed 20/09/23 418

433 Series 300 50 days Thu 13/07/23 Wed 20/09/23 418

434 Series 1100 Kerbs and Footways 110 days Mon 17/04/23 Fri 15/09/23 429

435 Series 1200 Signs 20 days Thu 21/09/23 Wed 18/10/23 433

436 Series 1200 T Signals 110 days Mon 29/05/23 Fri 27/10/23 429FS+30 days

437 Series 300 Landscaping 430 days Wed 23/02/22 Tue 17/10/23 427

438 Road Section R2 300 days Wed 24/03/21 Tue 17/05/22 415

439 Road Section R3 Mersey Bridge 380 days Wed 24/03/21 Tue 06/09/22 415

440 Road Section R4 480 days Wed 24/03/21 Tue 24/01/23 415

441 Road Section R5 480 days Wed 24/03/21 Tue 24/01/23 415

442 Completion and Handover 50 days Mon 30/10/23 Fri 05/01/24 416,422,438,439,440,441

443 Completion 0 days Fri 05/01/24 Fri 05/01/24 442
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